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1. Has your program had an external safety audit? 

2. Do you have a Safety Management System? 

3. Is the program protecting your people? 

4. What does safety look like? 

5. How does your program manage risk? 

6. What is leadership’s response to break the “chain of complacency”? 

7. What impact does culture have on safety? 

8. Do crew members call each other out on observed safety issues? 

9. What amount of time do you spend on creating a safety culture? 

 


